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2012 Spring Sales Operations Clinic

AGENDA 8:00 am - 4:30 pm

8:00 am - 8:30 am Continental Breakfast

10:15 am - 12:00 pm Sales Productivity Levers
* Lead the Sales Force
e (Call on the Right Customers
e Optimize Sales Force Structure
e Improve Quality of Sales
* Increase Selling Competency
e Increase Performance Accountability

1:00 pm - 2:30 pm Sales Productivity Improvements — Assessment and Design
e Business Unit Alignment
* Measurement Methods
* Assessment Validation
* Program Design
e Shift and Lift
e Sales Strategy Plan




